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6TH TRAINING SCHOOL: UPSCALING & 
MAINSTREAMING GUIDELINES 

5th  October 2016, Crete, Greece 

ALBATROS SPA & RESORT HOTEL 

Dedaloustreet 1,  

70014 Hersonissos Heraklio Crete 

1 Concept 

As part of its training & mentoring programme, the BeyondSilos project will hold its 6
th

 training school on the 

topics of “Upscaling & Mainstreaming Guidelines” on Crete, Greece on the 5
th

 October 2016. 

The workshop is mainly addressed to researchers, health and social care practitioners, health and social care 

providers and communities (community organisations, support groups and the public) working in the 

implementation of integrated e-care services at the BeyondSilos pilot sites. We are also happy for relevant staff 

from pilot sites of the SmartCare and CareWell projects and the Committed Regions Board in SmartCare to 

attend the training school. 

This training event will be divided into three main parts: 

 Welcome & Approach to the Agenda 

 Actions and success factors on Integrated Care- Maturity Model : EIP on AHA 

 Innovations in Active and Healthy AgeingGuidelines for Deployment on Integrated Care 

Active preparation 

We would like the training school to be a highly interactive event, with everyone participating actively at all 

stages, and the programme is designed to achieve this. 
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You are therefore cordially invited  to come well prepared and ready for action. What do you want to learn? 

What are your questions? What are your experiences that are relevant for others? Please think of three or 

more criticial questions that you want to have answered during the workshop. 

2 Agenda- One full day 

09:45 – 10:00 Arrival  

10:00 –10:30  Introduction to the day 

Purpose and agenda, introducing the workshop team  

Sonja Müller, empirica & Adriano Fernandes, Santa Casa da Misericórdia da Amadora 

10:30 – 11:15  EIP on AHA B3 Maturity Model  

 Andrea Pavlickova/ Donna Henderson, NHS24 

11:15 – 11:45  Application of Maturity Model in BeyondSilos and CareWell- Questions, answers and 

discussions 

 Presenters, audience, facilitators 

11:45 – 12:45 Showcasting technology implemented at BeyondSilos & CareWell deployment sites 

 

12:45 – 14:00 Lunch break 

 

14:00 – 14:30  Support to scaling up of innovations in Active and Healthy Ageing- Some lessons from the 

ScaleAHA study 

Sonja Müller, empirica 

14:30 – 15:00  SmartCare Guidelines for Deployment 

Gian Matteo Apuzzo, ASUITS / Local Health Authority of Trieste 

15:00 – 15:15   Guidelines for Deployment in BeyondSilos...where we are 

 Christian Melle, Gesundes Kinzigtal 

15:15 – 15:30   Guidelines for Deployment in CareWell...where we are 

 Leo Lewis, International Foundation on Integrated Care (tbc) 

 

15:30 – 15:45 Coffee break 
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15:45 – 17:00  Discussion, questions, feedback, planning of next steps 

 Presenters, audience, facilitators 

 

17:15  End of workshop 

3 Practical issues 

3.1 Venue 

The mentoring school will take place at:  

ALBATROS SPA & RESORT HOTEL 

Dedaloustreet 1,  

70014 Hersonissos Heraklio Crete 

3.2 eLearning access 

The training school will be a combined face-to-face event and webinar. The latter will allow local staff to attend 

even if travel is not feasible. 

More information will follow in due course. 

3.3 Video filming 

The training workshop will be filmed and made available online to participants later on. 


